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Introduction

The North Dakota Department of Human Services (DHS) performance
and accountability measurements have been created to provide the governor,
the legislative assembly, division managers, program leadership, and the
public with the information necessary to evaluate and assess agency
performance and accountability. One of the ultimate goals of these
measures is to ensure that state government services are effective and state
resources are used efficiently.

Our performance measures contain three basic types of information:

1) program trend information, 2) program outcomes, and 3) reference data
from other states or entities. This information is not available for all
measures. Program trend information is a measure of “how much” we are
doing or spending, such as how many clients we served in a program. These
types of statistics can be used as a gauge of program demand in the future.
The second type of information, the program outcomes, is a measure of how
well our programs are delivering the service. Are the programs doing what
they intend to do in an efficient manner? The third type of measure is the
reference data. This data is used to reference how we are doing compared to
our counterparts throughout the nation. Our planning process is improved
by utilizing each of these pieces of information.

Although these measures are reported for the Department of Human
Services, they are not the departments’ alone. The department works
towards its goals in connection with its many partners. For example, many
of the programs reported in this document are county-administered
programs. We would like to thank everyone involved, notably department
staff and the staff of our numerous partners, for helping move these
measurements forward.



Executive Office
North Dakota Department of Human Services Performance Measurements
Mission/Client Focus
Goal 1: To focus attention on the department’s mission to provide quality, efficient, and
effective human services which improve the lives of people.
Interdepartmental Cooperation and Communication
Goal 1: To improve teamwork
Goal 2: To improve innovation/creativity within the department

Performance and Accountability
Goal 1: To establish performance measures and accountability

Legislative Issues
Goal 1: To develop a proactive legislative agenda

Executive Goals/Trends

Goal 1: Overall administrative costs for the department will be under
10%
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Blue Cross Admin Rate: http://www.bcbsnd.com/members/pdf/dollar.pdf

Department of Human Services unduplicated count for SFY 2004 by

age
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*Actual number of clients served may be slightly different (i.e. +/-5%) due to systems/clients not containing
SSN and/or birth dates. **The data set containing the CSE data had 9598 clients with missing birth dates and the data set excluding
the CSE data had 2017 clients with missing birth dates.



DHS legislatively approvded full time equivalents
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13 year trend of clients served at the human service
centers
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ND Developmental Center average daily census trend

160

150

140 -
130 -
120

FY 95

FY 96

FY 97

FY 98

FY 99

FY 00

FY 01

FY 02

FY 03

—&— Census

143

147

141

139

144

146

145

147

149




Division of Information Technology

North Dakota Department of Human Service Performance Measurements
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Economic Assistance Policy

North Dakota Department of Human Service Performance Measurements

Program

Purpose

1. Food Stamps

Provides purchasing power to eligible individuals and
families so they can buy additional food and raise
nutrition levels in their households

2. Energy Assistance
(LIHEAP)

Helps low income individuals and families pay for
heating and energy conservation costs

3. Temporary Assistance for
Needy Families (TANF)

Provides temporary cash assistance and employment
training services to eligible families so adult family
members can achieve self-sufficiency

4.JOBS

Provides employment, education, and training
opportunities to participating TANF households so they
can attain and retain employment

5. Child Care Assistance

Provides financial assistance for child care costs so that
eligible parents and guardians can remain employed or
in training

1. Food Stamp Unit

o




2. Energy Assistance Unit

/

3. Temporary Aid for Needy Families (TANF)

Pending — under development Results will be available December 31, 2004



3. Temporary Aid for Needy Families (TANF) Continued

4.JOBS

SFY 2005 SFY 2005

SFY 2005
*This figure does not include Tribal New



5. Child Care Assistance Program

Data is based on a federal report not available at this time

Latest data available at the time of this report



Child Support Enforcement

North Dakota Department of Human Services Performance Measures

Program Purpose
Child Support Enhance the well-being of children and reduce the demand on
Enforcement public treasuries by securing financial support from legally
responsible parents and encouraging positive relationships between
children and their parents
Goal 1 To rank in the top five in the nation for performance

FFY 2001 | FFY 2002 |FFY 2003 | FFY 2004
12t 4th 3rd TBD

FFY 2004 results will be available March 2005
(Goals 2-5 are used in determining our national ranking)

103.0%

1010%

98.0%

Data from FFY 2004 — preliminary Data from FFY 2004 — preliminary
Calculated using a required federal formula which Calculated using a required federal formula which
can result in over 100% goal attainment can result in over 100% goal attainment

Reference data

87.0%  g5.0%

Data from FFY 2004 — preliminary Data from FFY 2004 — preliminary
Reference data
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Child Support Enforcement Continued

./I—H

72.0%

69.0% 68.0%

Data from FFY 2004 — preliminary Data from FFY2004 - preliminary
Reference data

$3.94 $4.05

Data from FFY 2004 — preliminary Data from FFY2004 - preliminary
Reference data
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Medical Services

North Dakota Department of Human Service Performance Measurements

Program

Purpose

. Medical Services

To ensure delivery of medical services in the most
efficient and economical manner so that recipients can
improve or maintain their health

. North Dakota Health
Tracks

Provides free preventative health screenings and
services to children age 0 to 21 who are eligible for
Medicaid

. Children’s Health
Insurance Program (CHIP)

Provides health insurance to children who do not
qualify for North Dakota’s Medicaid Program

. Children’s Special Health
Services (CSHS)

Provides services for children with special health care
needs and their families and promotes family-centered,
community-based, coordinated services and systems of
health care

1. Medical Services

processed accurately

Goal l1a: 98% of claims will be

Goal 1b: 90% of claims will be
processed within 30 days

100% _.E' o 0 100%

90% 90% - .¢._‘

80% - 80%

70% 70%

60% 60%

CY 2002 | CY 2003 | CY 2004 | CY 2005 CY 2002 | CY 2003 | CY 2004 | CY 2005

—t—Goal 98% 98% 98% 98% —e—Goal 90% 90% 90% 90%
—m—Actual | 98.7% | 99.35% —m—Actual | 90.79% | 92.76% | 89.94%

CY 2004 through September 2004

processed within 90 days

Goal Ic: 99% of claims will be

Goal 2: Improve the health
outcomes and reduce the medical

100% —?.=.=— expenses of the recipients in the
selected sample grou
— 100% ple gToup
80% -
80% 1 60%
70% 40%
20% -
60% 0
CY2002 [ CY 2003 | CY 2004 | CY 2005 0% ST V3006
—e—Goal 99% 99% 99% 99% ——Goal
—m—Actual | 97.74% | 98.64% | 98.05% —m—Actual

CY 2004 through September 2004

Pending — under development
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1. Medical Services Continued

~ . .

SFY 2005

2. North Dakota Health Tracks

3. Children's Health Insurance Program (CHIP)

*Conducted yearly (based on point in time data)
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3. Children’s Health Insurance Program (CHIP) Continued

4. Children's Special Health Services (CSHS)

15



Aging Services Division

North Dakota Department of Human Services Performance Measurements

Program Purpose
1. Home &Community | Provides support to older adults and persons with physical
Based Services disabilities so they can remain in their own homes
2. Vulnerable Adults Provides information, education and intervention to
Services Program vulnerable adults so they can exercise their rights

1. Home &Community Based Services

Data Based on Federal Fiscal Year (FFY 2004)
1% & 2™ Quarter not available because a new data system was implemented

SFY 2005
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2. Vulnerable Adults Services Program

*FFY 2004

*Quarters are based on FFY 2004 and the data is cumulative

*Numbers are decreased due to a change in reporting requirements
** Quarters are based on FFY 2004 and the data is cumulative
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Children and Family Services

North Dakota Department of Human Services Performance Measures

Program

Purpose

1. Children and Family
Services Administration

Develop rules, policy, procedures, and budgets and
provide leadership, direction, training, and technical
assistance to various entities so they can attain efficient
and effective child welfare services

2. Child protection Services

Provide protection for children who have been or are at
risk of being neglected and/or abused so they can be free
of neglect and/or abuse

3. Foster Care Services

Provide substitute temporary living environments for
children who cannot remain with their families so they
can be safe in an alternative living environment

4. Adoption Services

Recruit, approve, and support families for children in
need of adoption so children can have permanent home

5. Family Preservation
Services

Provide therapeutic intervention to families whose
children have been or are at risk of abuse, neglect, and
out-of-home placement so children can be safe

1. Children and Family Services (CFS) Administration

*Results will be available March 31, 2005
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2. Child Protection Services

*SFY 2005
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3. Foster Care Services

20



3. Foster Care Services Continued

4. Adoption Services

SFY 2005



4. Adoption Services Continued

l=l>\=_—_,




5. Family Preservation Services

Pending — under development

FY 2005
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Mental Health and Substance Abuse

North Dakota Department of Human Service Performance Measurements

Program

Purpose

1. Children’s Mental
Health System of Care

Provide therapeutic and supportive services to children with
serious emotional disorders (SED) and their families so they
can manage their disorders and live in communities in the
least restrictive settings

2. Substance Abuse
Prevention Services
Program

Provide resources and services to communities in order to
prevent substance abuse

3. Substance Abuse
System of Care

Provide therapeutic and supportive services to individuals

who abuse or are dependent upon alcohol or other drugs so
they can manage their illnesses and live in communities in
the least restrictive setting

4. Clinical Services
Program

Provide evaluation and treatment to people with emotional
or relationship problems so they can reduce or eliminate the
impact of the problem

5. Serious Mental IlIness
System of Care

Provide therapeutic and supportive services to adults with
serious mental illnesses so they can manage their illnesses
and productively live in communities in the least restrictive
setting

1. Children’s Mental Health System of Care

100%

Goal I Children receiving Level Il SED
services will show a decrease of 50%
in psychiatric hospitalization days
from one year after intake compared

to one year prior to intake

Goal 2: Children receiving Level Il SED
services will show a 30% decrease in
numbers of residential treatment
center days from one year after intake
co n}pared to one year prior to intake

100%

80%1 m 80%
60% 60%
4 4
40% - 40% - u
20% - 20% ¢ ¢
0% 0%
SFY 2004 SFY 2005 SFY 2006 SFY 2004 SFY 2005 SFY 2006

—e—Goal 50% 50% 50% —e—Goal 30% 30% 30%
g Actual 76.5% —l— Actual 35.6%
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1. Children’s Mental Health System of Care Continued

Goal 3: 80%of children receiving Level Il SED services will have no
encounters with law enforcement one year after intake compared to
one year prior to intake
100%
80% - & & .
60%
40% -
20% -
0% SFY 2004 SFY 2005 SFY 2006
—— GO al 80% 80% 80%
—fli—Actual 745%

2. Substance Abuse Prevention Services Program

Goal 1: For youth grades 9-12, an Goal 2: 50% of prevention programs
overall decrease in binge drinking funded will be NREPP Model
of 2% will be realized over the next programs and will submit outcomes
° Sgsed on the program evaluation
two years 100%
10% 80%
% T m—e—
6%
40% +
4% -
2% 4{ & > 20% -
0% 0%
CY 2001 | CY 2003 | CY 2005 | CY 2007 SFY 2004 SFY 2005 SFY 2006
—e— Goal 2% 2% 2% 2% —e— Goal 50% 50% 50%
el Actual 4.0% 2.5% == Actual 50%
Goal 3: During Statewide overall compliance checks, less than 10% of
underage youth will be able to successfully purchase tobacco
30%
20% -
10% - :\ o 2 *
O -
0
0 /o CY 2001 CY 2002 CY 2003 CY 2004
—— Goal 10% 10% 10% 10%
== A ctual 15.98% 6.04% 7.00% 6.20%
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3. Substance Abuse Treatment System of Care

Goal 1: 80% of clients served will
show adecrease in arrests from
admissions to discharge

Goal 2: 75% of clients participating in
the 6-month follow-up study will show
a decrease in their substance use
between admission and at 6 month
post discharge from substance abuse

100% i "
80% | - . . 100% reatmen
60% 80% 1 —e——e—¢
60%
40% - 40%
20% 20%
0% SFY 2002 SFY 2003 SFY 2004 0% CY 2002 | CY 2003 | CY 2004 | CY 2005
—e— Coal 80% 80% 80% —e—Goal 75% 75% 75% 75%
—l—Actual 80% —i—Actual 75%
Goal 3: 65% of clients participating in the 6-month follow-up study will
show an increase in employment status between admission and at 6-
month post discharge from substance abuse treatment.
100%
80% -
60% n . . L J
40% -
20% -
O% CY 2002 CY 2003 CY 2004 CY 2005
—— GOal 65% 65% 65% 65%
=l Actual 65%

4. Clinical Services Program

Goal 1: At least 60% of clients will
report satisfaction with quality and
appropriateness of services
100%
|
80% -
60% +—4 4 ¢
40% -
20%
0%
SFY 2004 SFY 2005 | SFY 2006
—e—Goal 60% 60% 60%
——Actual 92.2%

Goal 2: At least 60% of clients will
report overall improvement in life
according to the outcome domain in
the consumer survey
100%
80% |
60% —4¢ & ®
40% -
20%
0%
SFY 2004 SFY 2005 SFY 2006
——Goal 60% 60% 60%
——Actual 74.5%




4. Clinical Services Program Continued

Goal 3: At least 60% of adults receiving clinical services will show
improved functioning as measured by the GAF score from intake to
discharge
100%
80% -
60% l 4 4
40% -
20%
0% SFY 2004 SFY 2005 SFY 2006
—g—Goal 60% 60% 60%
=l Actual 60%

5. Serious Mental IlIness System of Care

Goal I At least 90% of consumers

participating in the MHSIP program

will not be arrested or spend more
than one day in jail

100% .

80% - ¢ *

60%

40% -

20% -

0% SFY2004 | SFY2005 | SFY 2006

——Goal 90% 90% 90%
—li—Actual 95.2%

Goal 2: At least 85% 0f consumers
will indicate a positive response in the
quality/appropriateness MHSIP
domain
100%
g0 | © ® .
60% -
40% -
20% -
0%
SFY 2004 | SFY2005 | SFY 2006
—e— Coal 85% 85% 85%
—i— Actual 89.4%

Goal 3: At least 35% of consumers who have a serious mental illness
will report working for pay in the past 3 months
100%
80% -
60% - ]
0f
40% ¢ PA >
20%
0,
O /0 SFY 2004 SFY 2005 SFY 2006
—e—Goal 35% 35% 35%
=== Actual 58.2%
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Disability Services

North Dakota Department of Human Service Performance Measurements

Vocational Rehabilitation Services

Programs

Purpose

1. Vocational
Rehabilitation
Administration

Provides program and policy initiatives to the array of
Developmental Disability Services offered throughout North
Dakota

2. Employment Services

Provides training and employment services to individuals
with disabilities so they can become and remain employed

3. Business Services

Provides consultation, technical assistance, and information
to businesses so they can have an available source of
qualified employees and receive solutions to disability
related issues

4. Independent Living

Eliminates barriers and provide assistance to individuals
with disabilities so they can live and work more
independently in their homes and communities

5. Assistive Technology
Program

Provides education, consultation, and referral to people with
disabilities so they can access assistive technology (AT)
devices and services

1. VR Administration

28




2. Employment Services

3. Business Services

— —




4. Independent Living

&) =

5. Assistive Technology Program

.\./.
L 4 4
4
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Disability Services

North Dakota Department of Human Service Performance Measurements

Developmental Disabilities Services

Program Purpose
1. Developmental Develops budgets and policy, and provides direction, training,
Disabilities and technical assistance to regional human service center staff

Administration

and providers so they can achieve agreed upon results

2. Family Support

Provides personal and financial assistance and training to

Programs families of eligible individuals with developmental disabilities
so they can help their family members achieve agreed upon
outcomes

3. Day and Provides training and assistance with daily living activities to
Residential eligible individuals with developmental disabilities so they can
Services achieve agreed upon personal outcomes

1. Developmental Disabilities Administration
Goal 1: 80%of agreed upon outcomes Goal 2: Provider budgets will be reviewed
associated with DD Case M anagement will by the Program Administrator for Adult
show progress is being made, or outcome Services and/or Child and Family Services
0 is achieved and forwarded with recommendations for
100% interim rate setting within 45 days of
receipt of the completed provider budget
90% | MW o
o | —e *
80% 1 4 4 ¢ ¢ 30 |
20
70% 10
SFY2002 | SFY2003 | SFY2004 | SFY2005 SFY2002 | SFY2003 | SFY2004 | SFY2005
e GO 80% 80% 80% 80% e GG 45 45 45 45
el Act Ul 88% 90% 92% el Act ual 21 48
Goal 3: Provider budgets will be reviewed and interim rates set within
15 days of receipt from the Program Administrator for Adult Services
and/or Child and Family Services
25
20 -
15 - * L 4
10 -
5 |
0 SFY2002 SFY2003 SFY2004 SFY2005
—tp GOl 15 15 15 15
il Actual 7 u
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2. Family Support Programs

3. Day and Residential Services
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3. Day and Residential Services Continued
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North Dakota State Hospital
North Dakota Developmental Center

North Dakota Department of Human Service Performance Measurements

Program

Purpose

1. Administration

Provides administration and supportive services to the State
Hospital and the Developmental Center

2. State Hospital

Clinical

Provides specialized psychiatric and substance abuse services
for individuals whose needs exceed the resources and capacity
of other community services

3. Developmental
Center Clinical

Provides programming and supports for people with
disabilities so they can be viable members of their
communities when their needs exceed community resources

1. Administration

Goal 1: Employee turnover rates Goal 2: Daily patient care rates,
will be under 15% including medical costs, will be
within 5% of regional and national
16% 6% rates
4 ¢ i 4
15% -
5% ————0 290 |
15%
2% -
14% | B—E—E ’
14% 0%
Ist 2nd 3rd 4th Ist 2nd 3rd 4th
Quarter | Quarter | Quarter | Quarter Quarter | Quarter | Quarter | Quarter
—e—Goal 5% 5% 5% 5% —e—Goal 5% 5% 5% 5%
—i—Actual U% “% U% ——Actual 5%
FY 2004 SFY 2004
Goal 3: 90% of individuals will report satisfaction with treatment as
indicated by approval scores of "3" or above on a 5 point
scale in the consumer survey
94%
92% | .\-
90% - 4 i ¢
0
88% Ist Quarter 2nd Quarter 3rd Quarter 4th Quarter
——Goal 90% 90% 90% 90%
il A ctual 92% 90% 90%
SFY 2004
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2. North Dakota State Hospital Clinical

Goal I The 30 day readmission rate
will stay below 9% at the State
Hospital

Goal 2: 60% of the patients in the
DOCR/State Hospital addiction
program will show improvement in the

10% 15 domains as measured by pre-
) L _ & & ¢ treatment admission score and post-
8% + treatment discharge score
0,
o | T —m—m o
0,
4% 70% .
65% -
2% -
60% | 4 ¢ 4 ¢
0%
Ist 2nd 3rd 4th 55% -
Quarter | Quarter | Quarter | Quarter 50%
Goal 9% 9% 9% 9% SFY 2001 | SFY 2002 | SFY 2003 | SFY 2004
B—Actual 7% 6% 6% ——Goal 60% 60% 60% 60%
il A Ct UG 69%
SFY 2004

Goal 3a: 75% of children and youth
will show improved overall functioning
as measured by a pre-treatment and
discharge score on the Global
%ssessment Functioning Scale

100

80% 1 ¢ & < *

60% -

40%

20% -

0%
SFY 2001 | SFY 2002 | SFY 2003 | SFY 2004

——Goal 75% 75% 75% 75%
el A Ct U 95%

Goal 3b: 75% of individuals with
serious mental illness will show
improved overall functioning as
measured by a pre-treatment and
discharge score on the Global
Assessment Functioning Scale

90%

70% | @ ¢
50% |
30% |
10%

¢

SFY 2001 | SFY 2002

SFY 2003

SFY 2004

— G0 2 75% 5%
i A Ct U

75%

75%
76%

3. Developmental Center Clinical

Goal I There will be a 10%increase in Goal 2: 80% of all individuals whom
all 25 personal outcome measures for reside at the Developmental Center
Developmental Center residents will attend a minimum of 20 hours per
15% week in out of home services
100%
10% 1 4 & 4 L 2 4 4 | L 2
50% -
5| —
0%
ist 2nd 3rd 4th 0% o = T
Quarter | Quarter | Quarter | Quarter B | v | @ene | cene
—e—Goal 10% 10% 10% 10% —t—Goal 80% 80% 80% 80%
el A Ctual 5% 5% 7% s A Ct U 63% 63% 62%
SFY 2004 SFY 2004
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3. Developmental Center Clinical Continued

Goal 3: Trends in 5 of 6 positive behavior supports data markers will
move in less restrictive direction as measured on a quarterly basis

6
4
4 -
[ i l

2

0 Ist Quarter 2nd Quarter 3rd Quarter 4th Quarter
——Goal 5 5 5 5
—fl— Actual 3 3 8

SFY 2004
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Human Service Centers

North Dakota Department of Human Services Performance Measures

Program

Purpose

Client Services

Provides, contracts for, or supervises many programs and services
for the Department of Human Services throughout North Dakota

Goal 1: 100%of Individuals requesting Goal 2: 100%of emergencies will be
service will be given an initial appointment responded to through all human service
within ten working days. centers 24 hours a day, 7 days a week.
100% —4@ s < > 100% @ QO QO o
90% - 90% -
80% | 80% -
70% 70%
60% - 60% -
50% 50%
Ist Quarter |2nd Quarter |3rd Quarter | 4th Quarter Ist Quarter |2nd Quarter |3rd Quarter | 4th Quarter
—— GO al 100% 100% 100% 100% —— GO 3l 100% 100% 100% 100%
i A Ct U i A Ct UG
Pending — under development Pending — under development
Goal 3: Human service center Goal 4: 80% of clients surveyed will
administrative costs will be under 10% report overall satisfaction with the
services received at the human service
centers
12% 100%
0% 4 4 4 90%
o] 80% | S——————¢
4% - 70%
204 | 60% -
0% 50%
SFY 2003 | SFY 2004 | SFY 2005 | SFY 2006 Ist Quarter |2nd Quarter | 3rd Quarter | 4th Quarter
—— GO al 10% 0% 10% 10% —— GO 3l 80% 80% 80% 80%
=il Actual il A Ct U

Pending — under development Pending — under development
In addition to these measures the Human Service Centers are directly linked to the

following divisional/program goals:

e Aging Services Division:
0 Home & Community Based Services; Goals 1 and 2
0 Vulnerable Adults: Goal 3
e Mental Health and Substance Abuse:
o Children’s Mental Health System of Care: Goals 1, 2, and 3
0 Substance Abuse System of Care: Goals 1, 2, and 3
o Clinical Services Program: Goals 1, 2, and 3
o Serious Mental IlIness System of Care: Goals 1, 2, and 3
e Disability Services
0 VR Employment Programs: Goals 1, 2, 3, and 4
0 Business Services: Goals 1 and 2
0 Older Blind Services: Goal 1
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o DD Administration: Goal 1

o Family Support Programs: Goals 1, 2, and 3

o Day and Residential Services: Goal 1, 2, and 3
e State Hospital

0 Clinical: Goal 1
e Children and Family Services

o Child Protection Services: Goals 1, 2, and 3

o Foster Care Services: Goals 1, 2, and 3.

o Family Preservation: Goal 2
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